VDA Minutes for January 22, 2008

Present:  Molly Holland*, Desiree de Waal*, Jane Ross*, Susan Coburn*, Sylvia Geiger*, Alyssa Consigli*,Cathy McIsaac*, Jill Goodroe*, Marcia Bristow, Kathy Backes
Regrets: Kathy Clark*, Sylvia Gaboriault*, Laura Biron,, Sue Johansen, Priscilla Carpenter, Amy Tuller, Lara Borders,  Amy Gendron, Scott Finney
*Voting members
Call meeting to order: 5:10 pm at UHC Renal Conference Room

Sylvia Geiger acted as timekeeper. 

Review of Minutes from Dec 10, 2007: One correction, treasurer report, Alyssa was present, Jane motioned to approve minutes as corrected, Alyssa seconded, all in favor.

1. President Report: Molly Holland

VDA Strategic Plan Update:  

Minutes of the Strategic Planning Meeting from Heidi were circulated.  

We need to follow-up on Heidi’s recommendations:

1. Finalize a Mission statement

2. Take the strategies under goals and focus on 1 or 2.  We need to go forward and get back to groups to look at these strategies. 

Cost: since we did not go out for dinner, we have not spent all the money the board approved at the last meeting.  We can take this money and pay Heidi to facilitate a second meeting to identify strategies for each of the 3 goals we identified. This would make the plan much more complete and utilize board members and their input more effectively than by email or conference calling to complete the plan. 

Dates: Feb 12 and 19th were proposed.  Heidi was available on the 19th.  

Place: same room as this meeting. 

ADA leadership meeting:

Sylvia Gaboriault is going, Molly was recommending that we approve funds for the new president-elect to go (Sylvia Geiger) as she felt it would be helpful to have this training while being president-elect.  Discussion led to decision of no as we have already spent more money than budgeted.  Perhaps put this in next year’s budget.  

2. Past President Report: Lara Borders not present
Policy and Procedure Manual:  Lara not present but requested an extra board meeting for this.  Lara will email a date for this.  It was suggested that Lara identify a few board members and form a sub committee to complete this and present final recommendations to the board at the March board meeting. 

3. President Elect Report:  S. Gaboriault not present, she sent a report by email:

Annual Meeting Report

All speakers are confirmed.

Actions taken:

1. Met with the events coordinator at Capitol Plaza. With the help of Jennifer Sienkiewicz & Helen Jordan, we chose a menu of healthy local foods, using the State Health Department “Local Foods at Meetings Guidelines. 

There will be choice of a chicken stir-fry or vegetarian entrée (portabella mushroom dish). 

2. Received confirmation of sponsorship for breaks from Cabot, Dairy Council and Abbott/Ross Labs.

3. Completed and submitted one grant for sponsorship for honorariums for $2,500.00 from LifeScan.  Will be completing another grant by next week for ~$5,000.00 from SanfiAventis. Will be pursuing a $1,000.00 grant from ADA.  (Estimated cost of the conference will be ~$10,000.00.)

4. Hopefully, a meeting of the planning group will take place within the next 2 weeks to finalize the brochure and registration form.

4. Treasurer Report:

Distributed budget. Reserves were also distributed at the Strategic Planning Meeting.  We are spending more money than what comes in.  Revenue: $16, 439.13; Expenses: $18, 101; Net $1,661.87.  We do have some money in reserves.  
5. Secretary Report: Desiree

One new student member joined since last update.  New member letter sent.  Jane Ross requested a list of all the student members. 

6. Public Policy Committee: Cathy McIsaac, Amy Tuller (absent)

Cathy McIsaac will be going to DC Feb 4-6 for ADA’s annual Public Policy Workshop.  Public Policy Reps go.  Budget does not have room to send a second person i.e. Amy Tuller as the state policy rep.  

 Cathy reported that the major discussion areas this year are the Farm Bill and MNT Bills

CMS diagnoses: will be adding pre-diabetes. She will send out a report of the Workshop to members for the February Member Update.

State Level: Amy (not present)

Amy sent email concerning VDA State Day which is scheduled for Thursday, Feb 28th.   

Things to get ready for State Day:

· Cathy Backes volunteered to help Amy with arrangements.

· Marcia will help Cathy McIsaac update Fact Sheet on how MNT by an RD saves money

· Need ADA brochure on “What is an RD” to hand out.  – Order or download from ADA website- we have money budgeted for this. 

· Target message:  nutrition counseling by an RD saves healthcare dollars

· Need to be aware of all bills related to food and nutrition in legislature 

· Need a prep day prior to VDA State Day so the message will be clear.  Sylvia Geiger volunteered to help Amy with the training of volunteers.  Sylvia is not able to make State Day. 

· On State Day we thought putting a VDA Fact Sheet message in all the legislative mail boxes (ask Sergeant of Arms?) to remind legislators to come to VDA’s display

· Handouts: VDA Fact Sheet, ADA RD Fact sheet, How MNT by an RD saves healthcare $

· Best time of day at these events is very early, before 8 a.m.

· Volunteers going to State Day are Cathy Backes, Marcia, Molly, 6 MSD students.  Unsure if Amy Nickerson able to go but will ask her to brief the students.  Jane Ross is unable to go but will mentor students.  Amy Tuller will coordinate volunteer efforts.  Sue Coburn will assist but is not able to attend. 

7. ADAF Report: Amy Gendron not present.  Her report by email: 

ADA Foundation - silent auction donations will be needed for the annual meeting. She will write up a request to put in the next Member Update.

8. Delegate Report: Jane Ross

Quality meeting: ADA Standards of Practice, Standards of Professional Practice.

 Three things:

· Compliance regulations

· Definition of Supervision

· Delineation between RD and DTR

Revised draft is on-line, needs member input.

Motion will be put together for vote.  Jane will be sending this to secretary to send to members. 

9. Nominating Committee: Sylvia Geiger, Chair, Kathy Backes, and Scott Finney (absent)
Election Ballot developed.  A trial election with Board members was done today and was successful.   Voting notification will be sent out to members within the next week.   We have only 4 members without an email address.  Desiree volunteered to be the recipient of these ballots for counting. 

Networking groups is next on the agenda to work on. There is money in budget for the networking groups to access if they have a speaker in mind that requires funding.

10. Website Update: Jill Goodroe, Desiree de Waal Sylvia Geiger
Responses to RFP were disappointing.  We cannot afford the proposals which ranged form $17,000 - $19,000.   We need to revisit the RFP and develop a new one.  Jill, Sylvia, Desiree will plan to meet with Karen Dolan’s husband to figure this out.  Look at other places to advertise like 7Days newspaper or colleges. 

11. PR/Media Representative Report:

Nutrition Month Events submitted so far:

Alyssa @ UVM is thinking of doing a Nutrition Survivor Event

Siobhan will be doing events at Hannaford’s

Molly suggested that a poster presentation should be done of Nutrition Month Events at VDA meeting. 

National Dietitian Day:  Request that we ask the Governor to Proclaim National Dietitian Day.  

ADA has a sample and press release available. Jill Goodroe, as the PR/Media chair will follow-up with this. If at all possible, if his signing of the proclamation can be done on VDA Day at the legislature, the press can be notified. 

12. CPI Report: Susan Coburn, (K Clark has been in China)

We have award nominations for each award.  .  Susan Coburn, Cathy Clark and Jane Ross will be the committee to make decisions for awards. 

13: Member Update Editor: Marcia
The Member Update comes out monthly- the newest addition is the Spotlight section where a RD in the state writes up a short “interview”. Marcia asked for names of potential VDA members we could include in future issues.

14. State Licensure Update:  Priscilla Carpenter and Laura Biron not present

Laura is continuing to try and sort out Catamount. She hopes to have an update for the next board meeting.

Next Meeting- 
March 18: 5 – 7 UHC 4th Floor conference room, Arnold 4411
Other: VDA Strategic Plan meeting: Feb 19 same room 

Meeting Adjourned at 7:10 p.m. 

